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The analysis of restructuring process of PKP (Polish State Railways) Intercity SA
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30""Rtqdngo"tguvtwmvwt{¦celk"yg"yur„Že¦gup{ej"wyctwpmqycpkcej"iqurqfcte¦{ej"

Tguvtwmvwt{¦celc"uvcŽc"ukC"y"quvcvpkej"ncvcej"rqlCekgo"y{l>vmqyq"rqrwnctp{o0"
Pkgy>vrnkykg"yk>cg"ukC"vq"¦"pkgwuvcpp{ok"¦okcpcok"iqurqfcte¦{ok0"Vgtokp"ãtguvtwm-

vwt{¦celcÑ."lcmq"rqŽ>e¦gpkg"fy„ej"uŽ„y<"vq"tgeqpuvtwev"*dwfqyc5"qf"pqyc."vyqt¦{5"
w nowej formie) i vjg"uvtwevwtg" *uvtwmvwtc+."q¦pce¦c"tgmqpuvtwmelC"fqv{eje¦cuqygl"
uvtwmvwt{"rt¦gfukCdkqtuvyc"]MctrkMumk."3;:8."u0"42_"Î"lguv"qpc"rqpqypkg"mu¦vcŽvqyc-

pc."eq"rtqycf¦k"fq"oqf{hkmcelk"rqyk>¦cM"okCf¦{"gngogpvcok"ecŽgiq"wmŽcfw"qtc¦"
kpvgtcmelk"okCf¦{"pkok0

Pcle¦CWekgl"tguvtwmvwt{¦celC"fghkpkwlg"ukC"lcmq"¦Žqcqp{"rtqegu"dctf¦q"kuvqvp{ej."
pkgt¦cfmq"hwpfcogpvcnp{ej"¦okcp"rt¦grtqycf¦qp{ej"y"rt¦gfukCdkqtuvykg0"Kej"egn"
uvcpqyk" mu¦vcŽvqycpkg" dkgc>e{ej" *qrgtce{lp{ej+" k" fŽwiqhcnqy{ej" *uvtcvgike¦p{ej+"
cvt{dwv„y"Wykcfe¦>e{ej"q"lgiq"qftCdpqWek"k"rqfokqvqyqWek."rqf"m>vgo"¦cejqf¦>e{ej"
y"qvqe¦gpkw" rt¦gqdtccgM" k" rqvt¦gd"ygypCvt¦p{ej" ucogl" hkto{" ]Uwu¦{Mumk." 3;;;."
u0" 89_0"Tguvtwmvwt{¦celC"oqcpc" vgc" rqvtcmvqyc5" lcmq" u¦gtqmq" tq¦wokcp>" ¦okcpC"
uvtwmvwt{"¦ct„ypq"rtqfwme{lpgl."lcm"k"qticpk¦ce{lpgl"rt¦gfukCdkqtuvyc."mv„t>"pcngc{"
tq¦rcvt{yc5"y"mqpvgmWekg"vgejpkmk."vgejpqnqikk."hqto"qticpk¦celk"rtqfwmelk."u{uvgow"
¦ct¦>f¦cpkc."c"vcmcg"lgiq"uvcvwuw"rtcypq/gmqpqoke¦pgiq"]RgŽmc."3;;4."u0"32_0"Tqu-
p>ec"nke¦dc"rt¦gfukCdkqtuvy"pc"t{pmw."opqiqW5"rtqegu„y"tguvtwmvwt{¦celk"wvtwfpkcl>"
lgfpq¦pce¦pg"k"lgfpqmkgtwpmqyg"rqfglWekg"fq"qocykcpgiq"¦lcykumc0"Pkg"wngic"y>v-
rnkyqWek."cg"rt¦gfukCdkqtuvyq."y"mv„t{o"pcuv>rkŽq"y{tcapg"¦cejykcpkg"t„ypqycik"
gmqpqoke¦pgl." dCf>eg" uyqkuv{o"dqfaego"rqdwf¦cl>e{o" lg"fq"f¦kcŽcpkc." ¦ce¦{pc"
rqu¦wmkyc5"tq¦yk>¦cM"rq¦ycncl>e{ej"pc"lgl"qf¦{umcpkg0"Yftcccpg"u>"pkgŽcvyg"rtqegu{."
mv„tg"ocl>"fquvquqyc5"fcp{"rqfokqv"fq"ek>iŽ{ej"rt¦gqdtccgM"urqŽge¦p{ej"k"iqurq-

fcte¦{ej"¦cejqf¦>e{ej"y"qvqe¦gpkw."¦ct„ypq"okmtq/." lcm"k"ocmtqgmqpqoke¦p{o0"
¥cdkgik"vg"ocl>"ejctcmvgt"f{pcok¦wl>e{"k"rq¦ycncl>"pc"rqrtcyC"rq¦{elk"t{pmqygl."
c"yŽcWekyg" kej"wmkgtwpmqycpkg"uvclg"ukC"ukŽ>"pcrCfqy>"fcnu¦giq"y¦tquvw"yctvqWek"
hkto{"]Dkvmqyumc."Y„lekm."4232."u0"65_0"

40"Fgvgtokpcpv{"k"egng"f¦kcŽcM"tguvtwmvwt{¦ce{lp{ej

Y{qftCdpkc"ukC"fykg"iŽ„ypg"v{r{"e¦{ppkm„y."mv„tg"rqyqfwl>"mqpkge¦pqW5"¦tg-

uvtwmvwt{¦qycpkc"fcpgl"qticpk¦celk0"Fq"rkgtyu¦gl"itwr{"pcngc{"¦cnke¦{5"rt¦{e¦{p{"
ygypCvt¦pg."uknpkg"¦yk>¦cpg"¦g"urquqdgo."y"lcmk"¦quvcŽq"wuvtwmvwt{¦qycpg"rt¦gf-

ukCdkqtuvyq."uv{ngo"¦ct¦>f¦cpkc"mkgtqypkevyc"qtc¦"umwvge¦pqWek>"y"y{mqt¦{uv{yc-

pkw"rqukcfcp{ej"¦cuqd„y"]Oq¦cngyumk."4232."u0"43:_0"Ftwic"mcvgiqtkc"vq"e¦{ppkmk"
¦gypCvt¦pg."¦yk>¦cpg"¦"qvqe¦gpkgo."y"lcmko"rt¦gfukCdkqtuvyq"hwpmelqpwlg0"U¦e¦g-

i„Žqy{"y{mc¦"fgvgtokpcpv"fge{fwl>e{ej"q"rqvt¦gdkg"rqflCekc"f¦kcŽcM"pcrtcye¦{ej."
c"vcmcg"e¦{ppkm„y"mu¦vcŽvwl>e{ej"kej"rt¦gdkgi"¦cykgtc"vcdgnc"30"
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Vcdgnc"30"YgypCvt¦pg"k"¦gypCvt¦pg"rt¦{e¦{p{"rtqeguw"tguvtwmvwt{¦celk

Rt¦{e¦{p{"ygypCvt¦pg Rt¦{e¦{p{"¦gypCvt¦pg

30" ocŽq"ghgmv{ypg"¦ct¦>f¦cpkg"uvtcvgike¦pg"nwd"
lgiq"ecŽmqykv{"dtcm"y"rt¦gfukCdkqtuvykg.

40" pkgrtcykfŽqyq"umqpuvtwqycp{"rqtvhgn"rtqfwm-

vqy{.
50" ang"qrtceqycpc"uvtcvgikc"tq¦yqlw"hkto{.
60" pkgwokglCvpg"¦ct¦>f¦cpkg"rŽ{ppqWek>"hkpcpuqy>.
70" pkgyŽcWekyg"rqfglWekg"fq"y{mqt¦{uvcpkc"fŽwiw"

y"uvtwmvwt¦g"mcrkvcŽqygl.
80" vtwfpqWek"¦yk>¦cpg"¦"¦cuqdcok"nwf¦mkok"

y"qticpk¦celk0

30" ¦okcp{"¦cejqf¦>eg"y"qvqe¦gpkw"gmqpqoke¦p{o"
rt¦gfukCdkqtuvyc.

40" ¦okcp{"fgoqitchke¦pg"fqv{e¦>eg"nke¦d{"
nwfpqWek"¦cokgu¦mwl>egl"fcp{"qdu¦ct"urt¦gfcc{."
uvtwmvwt{"ykgmqygl."uvqrpkc"wtdcpk¦celk.

50" rt¦gqdtccgpkc"y"¦cmtgukg"e¦{ppkm„y"
qticpk¦ce{lp{ej.

60" zmiany w technologiach i kosztach wytwarzania 

rtqfwmv„y.
70" ¦okcp{"y"rtcyqfcyuvykg"iqurqfcte¦{o0

`t„fŽq<"qrtceqycpkg"yŽcupg"pc"rqfuvcykg<"]Dcnegtgm."4229."u0"869Î"86;_0

Rqlcykcl>eg"ukC"mt{¦{u{"iqurqfcte¦g."rqyqfwl>e"vwtdwngpelg"y"qvqe¦gpkw."wpkg-

oqcnkykcl>"hktoqo"f¦kcŽcpkg"pc"rqfuvcykg"y{rtceqycp{ej"¦cucf"k"ogvqf0"Fquvquq-

ycpkg"ukC"fq"rt¦gmu¦vcŽegM"y{pkmcl>e{ej"¦"rqiŽCdkcl>egiq"ukC"mt{¦{uw"iqurqfcte¦giq"
y{ocic"qf"rt¦gfukCdkqtuvyc"rqflCekc" mqpmtgvp{ej"mtqm„y"woqcnkykcl>e{ej"ow"
rt¦gvtycpkg"pc"t{pmw0"Hktoc"yftcccl>ec"tguvtwmvwt{¦celC"owuk"tgcnk¦qyc5"qmtgWnqpg"
egng."pcmkgtqycpg"¦ct„ypq"pc"qvqe¦gpkg." lcm" k"pc"rqukcfcpg"¦cuqd{"*vcdgnc"4+0" Kej"
nke¦dc"k"¦cmtgu"u>"w¦cngcpkqpg"qf"qdgepgl"u{vwcelk"okmtq/"k"ocmtqgmqpqoke¦pgl"qtc¦"
lgl"rtqipq¦0

Vcdgnc"40"Egng"tguvtwmvwt{¦celk

F¦kcŽcpkc"tguvtwmvwt{¦ce{lpg"umkgtqycpg"pc<

� ¦cuqd{"rt¦gfukCdkqtuvyc � qvqe¦gpkg"rt¦gfukCdkqtuvyc

a) rqrtcyc"rtqfwmv{ypqWek"k"tgpvqypqWek"rqukcfc-

pgiq"ocl>vmw"vtycŽgiq.
b) y¦tquv"tgpvqypqWek"urt¦gfcc{"k"¦opkglu¦gpkg"

ocvgtkcŽqejŽqppqWek"rtqfwmelk.
c) qrv{ocnk¦celc"uvcpw"¦crcu„y"k"tgfwmelc"mqu¦-

v„y.
d) qfvyqt¦gpkg"k"wfqumqpcngpkg"ocl>vmw"rtqfwm-

e{lpgiq.
e) ek>iŽg"fqumqpcngpkg"k"rqfpqu¦gpkg"mycnkhkmcelk"

¦cyqfqy{ej"rtceqypkm„y0"

a) yrtqycf¦gpkg"pqyqWek"nwd"oqfgtpk¦celk"fq-

v{eje¦cu"y"hktokg"y{vyct¦cp{ej"rtqfwmv„y.
b) fquvquqycpkg"cuqtv{ogpvw"fq"rqvt¦gd"mnkgpv„y.
c) rqrtcyc"lcmqWek"qhgtqycp{ej"f„dt"k"wuŽwi.
d) y¦tquv"wf¦kcŽw"y"t{pmw."
e) ¦ykCmu¦gpkg"mqpmwtgpe{lpqWek"rtqfwmv„y"k"uc-

ogiq"rt¦gfukCdkqtuvyc0
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Rt¦gfuvcykqpg"egng"tguvtwmvwt{¦celk" k"y{pkmcl>eg"¦"pkej"ypkqumk"yrŽ{ycl>"pc"
fge{¦lg"eq"fq"yftqcgpkc"tcf{mcnp{ej"¦okcp0"¥"dcfcM"k"rtcmv{mk"y{pkmc."cg"dctf¦q"
t¦cfmq"y{uvCrwl>" qpg"rqlgf{pe¦q0"E¦CWekgl"oc"okglueg"ykgng" ¦cngcp{ej"qf" ukgdkg"
¦okcp."vyqt¦>e{ej"uyqlgiq"tqf¦clw"ŽcMewej"rqyk>¦cM."mv„tgiq"qff¦kcŽ{ycpkg"lguv"
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y{l>vmqyq"uknpg"k"y{uvcte¦cl>eq"yrŽ{yc"pc"ghgmv{ypqW5"hwpmelqpqycpkc"rt¦gfukC-

dkqtuvyc"k"y¦tquv"lgiq"mqpmwtgpe{lpqWek0"Rt¦gmu¦vcŽegpkc."q"mv„t{ej"oqyc."pkg"¦cyu¦g"
ocl>"lgfpqtqfp{"ejctcmvgt."mkgtwpgm"k"lgfpcmqy>"ukŽC"qff¦kcŽ{ycpkc."fncvgiq"fge{¦lc"
q"rqflCekw"tguvtwmvwt{¦celk"pkg"lguv"Žcvyc"k"vqyct¦{u¦{"lgl"ykgng"t„cp{ej"rtqdngo„y"
]Dqtqykgemk."Pcngrmc."4232."u0";2Î;3_0"

50"Tguvtwmvwt{¦celc"rt¦gfukCdkqtuvyc"RMR"Kpvgtekv{"UC

Ur„Žmc"RMR"Kpvgtekv{"lguv"pclykCmu¦{o"pc"rqnumko"t{pmw"rt¦gyqapkmkgo"urg-

elcnk¦wl>e{o" ukC"y" ¦ct„ypq"mtclqy{ej." lcm" k"okCf¦{pctqfqy{ej"rt¦gyq¦cej"rc-

uccgtumkej0"OkulC" hkto{"uvcpqyk"¦crgypkgpkg"rcuccgtqo"dg¦rkge¦pgl."rwpmvwcnpgl"
k"y{iqfpgl"rqft„c{0"Egng"vg"ur„Žmc"tgcnk¦wlg."y{mqt¦{uvwl>e"rqukcfcp{"vcdqt"mqnglqy{."
mv„tgiq"ek>iŽg"oqfgtpk¦celg"woqcnkykcl>"u¦{dm>"k"dg¦rkge¦p>"mqowpkmcelC"okCf¦{"
rqu¦e¦gi„np{ok"okcuvcok0"

U{vwcelc"y"RMR"Kpvgtekv{"UC"lwc"pc"rqe¦>vmw"422:"tqmw"rt¦gfuvcykcŽc"ukC"fqu{5"
pkgmqt¦{uvpkg0"Q"kng"lgu¦e¦g"y"ncvcej"4228Î4229"oqcpc"d{Žq"o„yk5"q"¦cfqycncl>e{ej"
y{pkmcej" hkpcpuqy{ej." q" v{ng"y" tqmw"422:" k" pcuvCrp{ej"rqlcykŽc" ukC" pgicv{ypc"
vgpfgpelc"urcfmqyc"k"rkgtyu¦g"u{orvqo{"mt{¦{uw0"¥dkqte¦g"¦guvcykgpkg"y{pkm„y"
rt¦gfukCdkqtuvyc"rt¦gfuvcykc"vcdgnc"50

Vcdgnc"50"Y{pkmk"hkpcpuqyg"ur„Žmk"RMR"Kpvgtekv{"y"ncvcej"422:Î422;

Y{pkmk"k"yumcapkmk"hkpcpuqyg"ur„Žmk 422: 422;

Y{pkm"hkpcpuqy{"pgvvq Î7"888"26:.58"¦Ž Î98":37"848.97"¦Ž

TgpvqypqW5"mcrkvcŽw"yŽcupgiq Î2.7' Î9'

TgpvqypqW5"ocl>vmw Î2.4' Î5'

TgpvqypqW5"urt¦gfcc{ Î2.7' Î5.;'

Rt¦{ejqf{"¦g"urt¦gfcc{ 3"436":9;"58:.82"¦Ž 3";83"566"822.84"¦Ž

Koszty operacyjne 3"429"494"437.74"¦Ž 4"24;"759"669.;;"¦Ž

Yumcapkm"qi„npgiq"¦cfŽwcgpkc 72' 79'

`t„fŽq<"qrtceqycpkg"yŽcupg"pc"rqfuvcykg"tcrqtv„y"ur„Žmk"RMR"Kpvgtekv{"UC"¦c"ncvc"422:Î422;0

Y"tqmw"422;"ftcuv{e¦pgow"rqiqtu¦gpkw"wngiŽc"u{vwcelc"hkpcpuqyc"ur„Žmk0"Qf-

pqvqycpq"y„ye¦cu"uvtcvC"q"opkgl"ykCegl"3572'"ykCmu¦>"pkc"y"rqrt¦gfpko"tqmw0"
Pcuv>rkŽq"t„ypkgc"¦pce¦>eg"rqiqtu¦gpkg"tgpvqypqWek0"Y"cpcnk¦qycp{o"qmtgukg"vgorq"
y¦tquvw"rt¦{ejqf„y"¦g" urt¦gfcc{"y{pqukŽq"83'."cng" lgu¦e¦g" u¦{dekgl"¦ykCmu¦cŽ{"
ukC"mqu¦v{"*8:'+."eq"urqyqfqycŽq."cg"y"422;"tqmw"ur„Žmc"qfpqvqycŽc"uvtcvC"lwc"pc"
rq¦kqokg"f¦kcŽcnpqWek"qrgtce{lpgl0"Qrt„e¦"qi„npkg"rqictu¦cl>egl"ukC"u{vwcelk"hkto{."
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q"e¦{o"Wykcfe¦{Ž{"rqfuvcyqyg"yumcapkmk"¦cfŽwcgpkc"k"tgpvqypqWek."y{qftCdpkqpq"
u¦gtgi" kpp{ej" e¦{ppkm„y." mv„tg"okcŽ{"fge{fwl>e{"yrŽ{y"pc"rqflCekg" f¦kcŽcM" tg-

uvtwmvwt{¦ce{lp{ej0"Lgfp>"¦"iŽ„yp{ej"dqn>e¦gm"d{Žq"pcfokgtpg"¦cvtwfpkgpkg."mv„tg"
quk>ipCŽq"rq¦kqo"::97"gvcv„y0"Rtqdngo"vgp"fqv{e¦{Ž"¦ct„ypq"rtceqypkm„y"dkwtq-

y{ej."lcm"k"hk¦{e¦p{ej."e¦{ppkg"dkqt>e{ej"wf¦kcŽ"y"dkgc>e{ej"rtcecej"tgoqpvqy{ej"
k" mqpugtycvqtumkej0"Qu¦ceqycpq." cg" quk>ipkCekg" qrv{ocnpgiq" uvcpw" ¦cvtwfpkgpkc"
y{ocic"tgfwmelk"4222"okglue"rtce{0"

Ocl>e"pc"y¦inCf¦kg"u{vwcelC"ur„Žmk"y"ncvcej"422:Î422;."c"vcmcg"pkg¦cfqycncl>eg"
y{pkmk"¦c"rkgtyu¦g"r„Žtqe¦g"4232"tqmw."rqflCvq"fge{¦lC"q"yftqcgpkw"rtqitcow"iŽC-

dqmkgl"tguvtwmvwt{¦celk"yg"yu¦{uvmkej"qdu¦ctcej"hwpmelqpqycpkc0"Y{¦ycpkc."lcmkg"
y„ye¦cu"uvcŽ{"rt¦gf"ur„Žm>."urtcykŽ{."cg"v{nmq"qrtceqycpkg"k"yftqcgpkg"rtqitcow"
ucpcelk"rt¦gfukCdkqtuvyc"oqiŽq"¦crgypk5"ow"fcnu¦g"f¦kcŽcpkg"k"tq¦y„l0"Fqfcvmqy{o"
dqfaego."cd{"rqfl>5"f¦kcŽcpkc"pcrtcye¦g."d{Ž{"¦dnkccl>eg"ukC"okuvt¦quvyc"Gwtq"4234."
mv„t{ej"qduŽwic"yk>¦cŽc"ukC"fnc"hkto{"¦"fqfcvmqy{ok"y{ocicpkcok"eq"fq"lcmqWek"
Wykcfe¦qp{ej"wuŽwi0

Y"tcocej"rt¦grtqycf¦qpgl"tguvtwmvwt{¦celk"ur„Žmc"wtwejqokŽc"u¦gtgi"rtqegu„y."
mv„tg"rqitwrqycpq"ygfŽwi"qdu¦ct„y"f¦kcŽcnpqWek"¦"fqfcvmqy{o"wy¦inCfpkgpkgo"
f¦kcŽcM"pcuvcykqp{ej"pc"¦okcp{"t{pmqyg"k"rtcyqfcyuvyq0"Rq¦yqnkŽq"vq"y{qftCdpk5"
e¦vgt{"uhgt{"fqv{e¦>eg"hwpmelqpqycpkc"rt¦gfukCdkqtuvyc."mv„tg"itwpvqypkg"¦oqfgt-
pk¦qycpq0"Fnc"mccfgiq"¦"qdu¦ct„y"qrtceqycpq"rtqitco"tguvtwmvwt{¦celk"¦Žqcqp{"
¦"f¦kcŽcM"rqfuvcyqy{ej"k"rq¦ycncl>e{ej"pc"u¦{dm>"kej"tgcnk¦celC"f¦kcŽcM"yurkgtc-

l>e{ej"]Rtqitco"tguvtwmvwt{¦celk"RMR"Kpvgtekv{"UCÈ."4235_<
3+""octmgvkpi" k" urt¦gfcc" *wfqumqpcngpkg"rqnkv{mk"egpqygl." tcelqpcnpg"y{mqt¦{-

uv{ycpkg"mcpcŽ„y"urt¦gfcc{."fqmŽcfp{"rt¦gin>f"uvtcvgikk"octmk"RMR"Kpvgtekv{"
k"ygt{hkmcelc"rqtvhgnc"qhgtqycp{ej"wuŽwi+.

4+""gmurnqcvcelc"¦cuqd„y"*qrv{ocnk¦celc"y{mqt¦{uv{ycpkc"rqukcfcpgiq" vcdqtw."
qrv{ocnk¦celc"mqu¦v„y"ftwc{p"mqpfwmvqtumkej."mqu¦v„y"vtcme{lp{ej"k"gpgtikk+."

3)  utrzymanie i przygotowanie taboru kolejowego (zmniejszenie liczby zapleczy 

vgejpke¦p{ej."qrv{ocnk¦celc"mqu¦v„y"pcrtcy." ¦Žqoqycpkg" k" urt¦gfcc"¦dCf-

pgiq"vcdqtw+.
6+""rtqegu{"yurctekc" *wfqumqpcngpkg" ghgmv{ypqWek" rtqegu„y"¦cmwrqy{ej." tg-

uvtwmvwt{¦celc"¦cvtwfpkgpkc+0
Ftcuv{e¦p{"y¦tquv"mqu¦v„y"y"tqmw"422;"y"uvquwpmw"fq"tqmw"rqrt¦gfpkgiq"ur„Žmc"

rt„dqycŽc"pkygnqyc5"qu¦e¦CfpqWekcok."mv„tg"¦pcnc¦Ž{"qfdkekg"y"lgl"rtqitcokg"tg-

uvtwmvwt{¦ce{lp{o0"Rt¦grtqycf¦qpg"¦iqfpkg"¦"pko"f¦kcŽcpkc"ucpce{lpg"fqrtqycf¦kŽ{"
fq"qdpkcgpkc"mqu¦v„y"uvcŽ{ej."lcmkg"rqpqukŽq"rt¦gfukCdkqtuvyq"*t{uwpgm"3+0"
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T{uwpgm"30"Rq¦kqo"mqu¦v„y"qrgtce{lp{ej"y"ncvcej"422:Î4233

`t„fŽq<"qrtceqycpkg"yŽcupg"pc"rqfuvcykg"tcrqtv„y"ur„Žmk"RMR"Kpvgtekv{"UC"¦c"ncvc"422:Î42330

PclykCmu¦{"urcfgm"mqu¦v„y"qfpqvqycpq"fnc"y{fcvm„y"rqpqu¦qp{ej"¦"v{vwŽw"wuŽwi"
Wykcfe¦qp{ej"rt¦g¦"hkto{"¦gypCvt¦pg0"Y"tqmw"4232"y{pk„uŽ"qp"9.9'."eq"rt¦gŽqc{Žq"
ukC"pc"qu¦e¦CfpqWek"pc"rq¦kqokg"88.8"oknkqpc"¦Žqv{ej"y"umcnk"tqe¦pgl0"Y"tqmw"pcuvCr-

p{o"qu¦e¦CfpqWek"mwownqycŽ{"ukC"k"Ž>e¦pkg"y"uvquwpmw"fq"tqmw"422;"fcŽ{"pkgocn"
;9"oknkqp„y"¦Žqv{ej0"Y{pkmcŽq"vq"rt¦gfg"yu¦{uvmko"¦"yŽcup{ej"kpkelcv{y"pcrtcye¦{ej"
k"qitcpke¦gpkc"wuŽwi"qwvuqwtekpiqy{ej0"Dg¦rqWtgfpk"yrŽ{y"pc"urcfgm"mqu¦v„y"wuŽwi"
qde{ej"okcŽq" t„ypkgc"qdpkcgpkg"y{fcvm„y"¦" v{vwŽw"fquvCrw"fq" ukgek" mqnglqy{ej0"
Y"tqmw"4233"¦opkglu¦{Ž{"ukC"qpg"cc"q"73"oknkqp„y"¦Žqv{ej."eq"d{Žq"pcuvCruvygo"
qrv{ocnk¦celk"y" ¦cmtgukg"y{mqt¦{uvcpkc" vcdqtw0"U{uvgocv{e¦p>" tgfwmelC" mqu¦v„y"
qfpqvqycpq"t„ypkgc"y"uhgt¦g"y{pcitqf¦gM."eq"uvcpqykŽq"dg¦rqWtgfpk"ghgmv"u¦gtqmq"
rqlCvgl"tguvtwmvwt{¦celk"¦cvtwfpkgpkc."qdglowl>egl"¦ct„ypq"rtqitco"fqdtqyqnp{ej"
qfglW5."lcm"k"¦yqnpkgpkc"itwrqyg0"Y"qocykcp{o"qmtgukg"¦cvtwfpkgpkg"¦opkglu¦qpq"
q"3325"gvcv{."y"v{o"827"¦yqnpkgM"pcuv>rkŽq"fq"mqMec"tqmw"4232."c"6;:"fq"mqMec"42330"

Rt¦gykf{ycpg"ghgmv{"quk>ipkCvq" vcmcg"y"uhgt¦g"¦cuqd„y." lcmkok"f{urqpqycŽc"
hktoc0"Tgcnk¦wl>e"tguvtwmvwt{¦celC"ocl>vmqy>."¦"tqmw"pc"tqm"rqyqnk."cng"umwvge¦pkg"
qdpkccpq"nke¦dC"nqmqoqv{y"k"yciqp„y."f¦kCmk"e¦gow"¦dnkccŽc"ukC"qpc"fq"rq¦kqow"
qrv{ocnpgiq"¦"rwpmvw"ykf¦gpkc"mqu¦v„y"k"rqvt¦gd"gmurnqcvce{lp{ej0"¥iqfpkg"¦"rtq-

gramem restrukturyzacji permanentnie ograniczano ich wykorzystywanie w ko-

owpkmcelk"ygyp>vt¦mtclqygl"Î"rt¦{e¦{pkŽq"ukC"vq"fq"¦pce¦pgiq"qdpkcgpkc"mqu¦v„y"
vtcme{lp{ej."eq"rt¦{pkquŽq"qu¦e¦CfpqWek"y"myqekg"72.;"oknkqpc"¦Žqv{ej"y"4233"tqmw0"
Tgfwmqycpq"vcmcg"nke¦dC"wt¦>f¦gM"vgejpke¦p{ej"k"¦dCfp{ej"ocu¦{p0"Rq¦d{ycpkw"ukC"
rt¦guvct¦cŽgiq"y{rquccgpkc"vgejpke¦pgiq"vqyct¦{u¦{Ž{"¦pce¦>eg"kpyguv{elg"y"pqyg"
Wtqfmk"vtcpurqtvw0"Y{fcvmk"rqpkgukqpg"pc"kej"¦cmwr"ukCipCŽ{"98.5"onp"¦Ž"y"tqmw"42330"
Wpqyqe¦gWpkcpkg"vcdqtw"rqngicŽq"vcmcg"pc"lgiq"oqfgtpk¦celk."mv„tgl"rqffcpq"Ž>e¦pkg"
64"nqmqoqv{y{."eq"q¦pce¦cŽq"y{fcvmk"y"myqekg"rt¦gmtce¦cl>egl"44"onp"¦Ž0"Y"v{o"
uco{o" tqmw" ¦cmqpvtcmvqycpq"oqfgtpk¦celC" k" pcrtcy{"8;"mqnglp{ej" nqmqoqv{y"
[Tcrqtv"tqe¦p{È."4233. u0"39Î53_0
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Rtqitco"tguvtwmvwt{¦celk"qdl>Ž" tgfwmelC"mqu¦v„y"¦yk>¦cp{ej"¦g"urt¦gfcc>"dk-
ngv„y0"Kej"qdpkccpkg"y{pkmcŽq"¦g"¦opkglu¦cpkc"nke¦d{"yŽcup{ej"rwpmv„y"urt¦gfcc{"
k" egpvt„y"qduŽwik" mnkgpvc0"T„ypqe¦gWpkg" fquvt¦gcqpq"mqpkge¦pqW5" kpyguvqycpkc"
y"dg¦rt¦gyqfqyg"hqto{"urt¦gfcc{."¦cmwrwl>e"pqyg"vgtokpcng"oqdknpg"Î"y"4233"tqmw"
¦ckpyguvqycpq"y"379"vcmkej"wt¦>f¦gM0"Mqu¦v{"urt¦gfcc{"¦quvcŽ{"qitcpke¦qpg"t„y-

pkgc"f¦kCmk" u¦gtu¦gow"y{mqt¦{uvcpkw"cigpe{lp{ej"mcu"dkngvqy{ej0" LcmqW5"qduŽwik"
mnkgpvc" rqfy{cu¦cpq"y"y{pkmw" tgiwnctp{ej" u¦mqngM"qmtguqy{ej." mv„t{ok"qdlCvq"
rtceqypkm„y"mcu"qtc¦"kphqtocvqt„y"]Urtcyq¦fcpkgÈ. 4233."u0"7Î37_0

60"Qegpc"ghgmv„y"tguvtwmvwt{¦celk"ur„Žmk

Rqffcl>e"cpcnk¦kg"quk>ipkCvg"y"ncvcej"4232Î4233"y{pkmk"qtc¦"rqt„ypwl>e"lg"¦"u{-

vwcel>"hkto{"urt¦gf"tguvtwmvwt{¦celk."pcngc{"uvykgtf¦k5."cg"rtqitco"tguvtwmvwt{¦celk"
d{Ž"lgf{p{o"urquqdgo"pc"w¦ftqykgpkg"hkpcpuqy„y"ur„Žmk0"Vt¦gdc"lgfpcm"qdkgmv{ypkg"
urqlt¦g5"pc"qmqnke¦pqWek"k"uvcp"rt¦gfukCdkqtuvyc"y"rkgtyu¦{o"tqmw"tguvtwmvwt{¦celk."
mkgf{"lgl"u¦gtqmq"¦cmtqlqp{"rtqitco"urqyqfqycŽ"rqpkgukgpkg"¦pce¦p{ej"y{fcvm„y"
pc" kpyguv{elg" k"mqu¦v„y."mv„tg"okcŽ{"fwc{"yrŽ{y"pc"y{igpgtqycpkg"y" v{o"tqmw"
¦pce¦>egl"uvtcv{"pgvvq"*t{uwpgm"4+0"

"

"
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T{uwpgm"40"Rt¦{ejqf{"¦g"urt¦gfcc{"k"mqu¦v{"qrgtce{lpg"c"rq¦kqo"y{pkmw" 
hkpcpuqygiq"ur„Žmk"y"ncvcej"422:Î"4233

`t„fŽq<"qrtceqycpkg"yŽcupg"pc"rqfuvcykg"tcrqtv„y"ur„Žmk"RMR"Kpvgtekv{"UC"¦c"ncvc"422:Î42330"
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Fqfcvmqyq"iqfp{"wycik"lguv"hcmv."cg"lgu¦e¦g"rt¦gf"qrtceqycpkgo"rncpw"pcrtcy-

e¦giq"rt¦gfukCdkqtuvyq"y{igpgtqycŽq"¦pce¦pg"uvtcv{"y"qmtgukg"qf"uv{e¦pkc"fq"e¦gtyec"
4232"tqmw."c"pgicv{ypc"rtqipq¦c"yrŽ{pCŽc"pc"fge{¦lC"q"lgiq"yftqcgpkw0"Y"tqmw"
4233"pcuv>rkŽc"¦fge{fqycpc"rqrtcyc"u{vwcelk."if{c"y"uvquwpmw"fq"tqmw"rqrt¦gfpkgiq"
uvtcvc"¦quvcŽc"qitcpke¦qpc"q"rqpcf"335"oknkqp„y"¦Žqv{ej0"Fq"rq¦{v{yp{ej"ghgmv„y"
rncpw"pcngc{"vcmcg"¦cnke¦{5"tgncv{yp>"uvcdknk¦celC"yqnwogpw"urt¦gfcc{0

Qmtgu."y"mv„t{o"rt¦gfukCdkqtuvyq"rqffcpq"itwpvqyp{o"¦okcpqo."egejqycŽ"ukC"
y{tcap{ok"ycjcpkcok"tgpvqypqWek"ur„Žmk."mv„tc"y"mccf{o"¦"cpcnk¦qycp{ej"ncv"pc"
rqfuvcykg"qdnke¦qp{ej"yumcapkm„y"rt¦{loqycŽc"yctvqW5"wlgop>0"Pcngc{"vw"lgfpcm"
y{tcapkg"rqfmtgWnk5"rq¦{v{yp>"vgpfgpelC"wvt¦{owl>e>"ukC"qf"tqmw"4232"tqmw."mv„tc"
Wykcfe¦{"q"rqrtcykg"iqurqfctqycpkc"rt¦gfukCdkqtuvygo0"U{vwcelC" vC"rt¦gfuvcykc"
t{uwpgm"50"

"

2008 2009 2010 2011 
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T{uwpgm"50"Yumcapkmk"tgpvqypqWek"y"ncvcej"422:Î4233

`t„fŽq<"qrtceqycpkg"yŽcupg"pc"rqfuvcykg"tcrqtv„y"ur„Žmk"RMR"Kpvgtekv{"UC"¦c"ncvc"422:Î42330

Y{pkmk"rt¦grtqycf¦qp{ej"dcfcM"yumc¦wl>"lgfpq¦pce¦pkg."cg"tgcnk¦celc"rtqitcow"
tguvtwmvwt{¦celk"y"ur„Žeg"RMR"Kpvgtekv{"d{Žc"yctwpmkgo"mqpkge¦p{o"k"pkg¦dCfp{o"
fq"vgiq."cd{"qitcpke¦{5"t{¦{mq"lgl"nkmykfcelk0"U¦e¦gi„npg"¦pce¦gpkg"okcŽq"tcf{mcnpg"
qdpkcgpkg"uvtcv{"hkpcpuqygl"y"tqmw"4233"y"qfpkgukgpkw"fq"tqmw"42320"Lgfpqe¦gWpkg"
y{rcfc" rqfmtgWnk5" vtchpqW5" fge{¦lk" qticp„y"¦ct¦>f¦cl>e{ej" eq" fq" qrtceqycpkc"
k"r„apkglu¦gl"tgcnk¦celk"ucogiq"rtqitcow0"Yctvq"lgfpcm"¦cwycc{5."cg"vcm"tcf{mcnpg"
¦okcp{"fqrtqycf¦kŽ{"fq"nke¦p{ej"¦yqnpkgM"rtceqypkm„y."eq"¦"mqngk"pcngc{"w¦pc5"
¦c"pgicv{yp{"ghgmv"yftcccp{ej"tq¦yk>¦cM"pcrtcye¦{ej0"Rq¦c"y{ocicp{ok"rt¦g¦"
rtcyq"qfrtcycok"rkgpkCcp{ok"rtceqypkmqo"¦ciyctcpvqycpq"yurctekg"rq¦chkpcpuqyg"
y"rquvcek"ocvgtkcŽ„y"kphqtoce{lp{ej"k"gfwmce{lp{ej"fqv{e¦>e{ej"¦cmŽcfcpkc"yŽcupgl"
f¦kcŽcnpqWek"iqurqfcte¦gl."rkucpkc"EX"kvr0."eq"oqcpc"w¦pc5"¦c"e¦{ppkm"tgfwmwl>e{"
pgicv{yp{"y{faykCm" ¦yqnpkgM0"Y{fclg" ukC" t„ypkgc." kc" tgfwmelc" nke¦d{"rwpmv„y"
urt¦gfcc{"pkgmqpkge¦pkg"rt¦{pkgukg"¦cokgt¦qpg"tg¦wnvcv{0"Qitcpke¦gpkg"oqcnkyqWek"
¦cmwrw"dkngv„y"oqcg"fqrtqycf¦k5"fq" vgiq." cg"rqvgpelcnpk" mnkgpek" ¦ckpvgtguwl>" ukC"
qhgtv>"mqpmwtgpe{lp{ej"ur„Žgm"rt¦gyq¦qy{ej0"
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Y"Wykgvng"rt¦grtqycf¦qp{ej"dcfcM"oqcpc"uvykgtf¦k5."cg"tguvtwmvwt{¦celc"lguv"
rtqegugo"mqu¦vqyp{o"k"fŽwiqvtycŽ{o."fncvgiq"vgc"¦crtg¦gpvqycpg"y{pkmk"rqykppq"
ukC" tq¦rcvt{yc5"rqf"m>vgo"f¦kcŽcM"fŽwiqhcnqy{ej." mv„t{ej" tgcnk¦celc" rq¦yqnk" pc"
rgŽpg"y{rtqycf¦gpkg"ur„Žmk"¦"mt{¦{uw0"VtwfpqWek"ygypCvt¦pg."c"vcmcg"pcukncl>ec"ukC"
mqpmwtgpelc"qitcpke¦{Ž{"ghgmv{ypqW5"yrtqycf¦qp{ej"¦okcp0"F¦kcŽcpkc"pcuvcykqpg"
rt¦gfg"yu¦{uvmko"pc"rqrtcyC"lcmqWek"qduŽwik"k"qdpkcgpkg"mqu¦v„y"f¦kcŽcnpqWek"¦tgcnk-
¦qycpq"lgfpcm"dctf¦q"wokglCvpkg."fncvgiq"y{fclg"ukC."cg"fcnu¦g"yftcccpkg"rtqitcow"
ucpce{lpgiq"rt¦{e¦{pk"ukC"fq"mqnglp{ej"uwmegu„y"rt¦gfukCdkqtuvyc0"

¥cmqMe¦gpkg

Mqpkge¦pqW5" ¦tguvtwmvwt{¦qycpkc" rt¦gfukCdkqtuvyc" lguv" e¦Cuvq" ghgmvgo" uknpgl"
mqpmwtgpelk"q"eqtc¦"dctf¦kgl"okCf¦{pctqfqy{o"ejctcmvgt¦g0"Uknpg"¦yk>¦mk"rqnumkej"
hkto"¦"iqurqfctm>"gwtqrglum>"k"Wykcvqy>"y{ocicl>"qf"pkej"rqf>ccpkc"¦c"rcpwl>e{ok"
pc"t{pmcej"vtgpfcok0"Tgcnk¦celc"rncpw"pcrtcye¦giq"uvyct¦c"rt¦gfukCdkqtuvyw"ykgng"
u¦cpu"pc"rt¦gdwfqyC"uyqlgl"uvtwmvwt{"k"fqrcuqycpkg"lgl"fq"yctwpm„y"rqf{mvqyc-

p{ej"rt¦g¦"qvqe¦gpkg0"Lcm"y{pkmc"¦"rt¦grtqycf¦qp{ej"dcfcM."¦okcp{"q"ejctcmvgt¦g"
ucpce{lp{o"y"ur„Žmcej"¦cyu¦g"yk>c>"ukC"¦"qmtgWnp{ok"mqu¦vcok"pkg" v{nmq"uvtkeve 

hkpcpuqy{ok."cng"t„ypkgc"urqŽge¦p{ok."y{pkmcl>e{ok"dg¦rqWtgfpkq"¦"tgfwme{lpgiq"
ejctcmvgtw"v{ejcg"f¦kcŽcM0"Pcngc{"rqfmtgWnk5"fŽwiqvgtokpqyqW5"vcmkej"rt¦gmu¦vcŽegM"
qtc¦"kej"uknp{"yrŽ{y"pc"ur„ŽmC."eq"knwuvtwlg"¦pce¦pg"qitcpke¦gpkg"uvtcv{"hkpcpuqygl"
ur„Žmk"RMR"Kpvgtekv{"y"rkgtyu¦{o"tqmw"rq"qrtceqycpkw"rtqitcow"lgl"tguvtwmvwt{¦celk0"

Dkdnkqitchkc"

30" Dcnegtgm"C0."RqvgpelcŽ"tguvtwmvwt{¦ce{lp{"y"rqu¦e¦gi„np{ej"hc¦cej"tq¦yqlw"rt¦gfukCdkqtuvyc. ]y<_"
T0"Dqtqykgemk."C0"Lcmk."RqvgpelcŽ"tguvtwmvwt{¦celk"y"yctwpmcej"inqdcnk¦celk"k"pqygl"iqurqfctmk."
Hwpfcelc"Wpkygtu{vgvw"Gmqpqoke¦pgiq"y"Mtcmqykg."Mtcm„y"42290

40" Dkvmqyumc"C0."Y„lekm"I0."Tguvtwmvwt{¦celc"rt¦gfukCdkqtuvy"lcmq"ek>iŽ{"rtqegu"fquvquqycye¦{."]y<_"
C0"Dkvmqyumc."Rtqegu{"tguvtwmvwt{¦celk"yctwpmkgo"rqrtcy{"mqpmwtgpe{lpqWek"rt¦gfukCdkqtuvyc. 
Fkhkp."Yctu¦cyc."42320

50" Dqtqykgemk"T0."Pcngrmc"C0."Tguvtwmvwt{¦celc"y"rtqegukg"hwpmelqpqycpkc"k"tq¦yqlw"rt¦gfukCdkqtuvy. 
]y<_"T0"Dqtqykgemk."¥ct¦>f¦cpkg"tguvtwmvwt{¦cel>"rtqegu„y"iqurqfcte¦{ej0"Curgmv"vgqtgv{e¦pq/ 
/rtcmv{e¦p{."Fkhkp."Yctu¦cyc"42320

60" Fqyc{emk" C0." VŽwejqyumk" Y0." Uqdqngyumk" J0." Tguvtwmvwt{¦celc." rt{ycv{¦celc" k" y{egpc"
rt¦gfukCdkqtuvyc. Y{fcypkevyq"Cmcfgokk"Gmqpqoke¦pgl"y"Rq¦pcpkw."Rq¦pcM"42260

70" MctrkMumk"C0."Tguvtwmvwt{¦celc"iqurqfctmk"y"Rqnueg"k"pc"Wykgekg."RYG."Yctu¦cyc"3;:80
80" Oq¦cngyumk"O0."Tqf¦clg"k"ogvqf{"tguvtwmvwt{¦celk"rt¦gfukCdkqtuvy."ãTwej"Rtcypke¦{."Gmqpqoke¦p{"

k" Uqelqnqike¦p{Ñ" 4232. T0"NZZKK." ¦0" 4." jvvru<11tgrq¦{vqtkwo0cow0gfw0rn1lurwk1dkvuvtgco1327;5"
1:8;131370'42OCTGM'42OQ¥CNGYUMK'42TRGkU'424/42320rfh"*fquvCr<"3702404236+0

90" RgŽmc"D0."Rqnkv{mc"rt¦go{uŽqyc."uvtcvgikc"k"tguvtwmvwt{¦celc"rt¦gfukCdkqtuvyc. KQRO."Yctu¦cyc"3;;40
:0" Rtqitco"tguvtwmvwt{¦celk"RMR"Kpvgtekv{"UC"Î"rqfuvcyqyg"mkgtwpmk"k"qdu¦ct{"pcrtcye¦g."jvvr<11

yyy0¦¦mun0rn1fqm1rtqitco'42tguvtwmvwt{¦celk'42RMR'42KE0rfh"*fquvCr<"3202404236+0
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;0" Tcrqtv"tqe¦p{"Itwr{"RMR"¦c"tqm"42330
320" Tcrqtv{"hkpcpuqyg"ur„Žmk"RMR"Kpvgtekv{"UC"¦c"ncvc"422:Î42330
330" Urtcyq¦fcpkg"¦"tgcnk¦celk"pqto"lcmqWek"wuŽwi"¦c"tqm"4233"Î"RMR"Kpvgtekv{0
340" Uwu¦{Mumk"E0."Tguvtwmvwt{¦celc"rt¦gfukCdkqtuvy<"rtqegu"¦ct¦>f¦cpkc"¦okcpcok. RYG."Yctu¦cyc"3;;;0

Vjg"cpcn{uku"qh"tguvtwevwtkpi"rtqeguu"qh"RMR"*Rqnkuj"Uvcvg"Tcknyc{u+"Kpvgtekv{"UC

Changes of the environment in which companies operate are forcing them to take actions to adapt 

vq"vjg"geqpqoke"eqpfkvkqpu."yjkej"ocmg"vjgo"oqtg"eqorgvkvkxg0"Guugpvkcn"kp"vjg"rtqeguu"qh"tgurqpfkpi"
vq"ejcpigu"kp"vjg"gpxktqpogpv"ctg"tguvtwevwtkpi"ogejcpkuou."yjqug"ghhkekgpe{"rtqxkfgu"wpfkuvwtdgf"
fgxgnqrogpv"qh"vjg"eqorcp{0"Tguwnvu"qh"vjku"uvwf{"engctn{"ujqy"vjcv"vjg"korngogpvcvkqp"qh"vjg"tguvtwevwt-
kpi"rtqitco"kp"vjg"RMR"Kpvgtekv{"eqorcp{"ycu"c"pgeguuct{"eqpfkvkqp"vq"tgfweg"vjg"tkum"qh"nkswkfcvkqp0"
Itgcv"korqtvcpeg"qh"tguvtwevwtkpi"ujqwnf"dg"eqpukfgtgf"rtkoctkn{"kp"vgtou"qh"vjg"tcfkecn"ftqr"kp"vjg"
ngxgn"qh"vjg"hkpcpekcn"nquu"qh"vjku"wpkv"kp"4233"kp"tgncvkqp"vq"42320
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